IP  L A N 


OF  A 


Charitable  institution,  &c. 


r: 


A 


PLAN 

OF  A 

CHARITABLE  INSTITUTION, 

INTENDED  TO  BE  ESTABLISHED  UPON  THE 

SEA  COAST, 

FOR  THE  ACCOMMODATION  OF  PERSONS  AF- 
FLICTED WITH  SUCH  DISEASES  AS  ARE 
USUALLY  RELIEVED  BY  SEA  BATHING, 

By  JOHN  LATHAM,  M.  D. 

FELLOW  OF  THE  ROYAL  COLLEGE  OF  PHYSICIANS, 
AND  PHYSICIAN  TO  THE  MIDDLESEX  AND 
MAGDALEN  HOSPITALS. 


LONDON: 


PRINTED  FOR  T.  LONGMAN,  PATER  NOSTER  ROW, 
MDCCXCI, 


..  ..  ^V  •_  ;_2- 


/.'  -^  ' V •■ 


M 


”•  -XvA'  > 


.*  . ^ 'i  ’i' 

_'V  • ’^,; 

V 


■= 

. j . ^ ' *\-^' . 


^ '.uyiTtfi  /i ' 


'"  .■  '* ''I.  , ' ■ -v' 


-t-'',  ;\iVv  ..a/C'T 


V". 


ADVERTISEMENT. 


T HIS  plan  was  -addrefled  in  the 
form  of  a letter  feveral  months 
ago  to'  a gentleman  well  known,  both 
in  publick  and  private  life,  as  a perfe-fl 
character  of  integrity  and  independence, 
9.S  well  as  of  benevolence  and  hu- 
manity.— As  I have  now  therefore,  in 
fome  inftances,  been  obliged  to  deviate 
from  the  manner  of  the  original 
fetter,^!  muft  claim  the  indulgence 
pf  the  publick  fpr  the  following 


pages. 


pages,  which  were  an  hafty  pro- 
dudion,  intended  only  for  private 
epiftolary  correfpondence, 

EJfex  Streets  y,  X, 

Auguji  24,  1791. 


A PLAN 


A 


P L ‘ A N,  &c. 


WHENEVER  a propofition  is 
fuppofed  capable  of  becoming 
beneficial  to  Society,  there  feems  to  be  no 
apology  neceflary  for  the  introcludlion  of 
it ; but  as  a bare  propofal,  without  fome 
reafons  to  recommend  it,  may  not  ob- 
tain perhaps  all  that  attention  which  the 
fubjed  of  it  deferves,  I muft  hope  that 
the  great  utility  of  the  defign  will  be 
an  ample  excufe  for  any  defed  of  argu- 
ment. The  plan  which  I take  the  liber- 
ty of  lubmitting  to  the  publick  has  for 
its  objed  the  relief  of  the  inferior  clafles 

of 


( 2 ) 

of  mankind  ; and  although  it  at  preient 
only  profefles  to  extend  its  comforts  to 
the  lower  parts  of  the  community,  it 
will  ultimately  operate  to  the  advantage 
of  the  whole. 

This  country  indeed  abounds  with 
monuments  of  exemplary  munificence 
in  almoft  every  inftance  where  Philan- 
throphy  could  difcover  any  polTible  me- 
thod of  alleviating  human  mifery ; and 
it  is  therefore  a matter  of  aftonifhment 
as  well  as  of  regret,  that  a fcheme  to 
provide  fea  bathing  as  a remedy  for  thofe 
difeafes  of  the  poor,  which  may  require 
it,  although  it  is  at  once  fo  obvious,  and 
at  the  fame  time  fo  eafy  in  the  execution, 
has  never,  upon  the  principle  which  I 
have  adopted,  as  far  as  I yet  know,  been 
cither  propofed  or  attempted. 


When 


( 3 ) 

When  a patient  is  promifed  any  miti- 
gation of  his  complaints,  he  for  the  moft 
part  readily  fubmits  hlmfelf  to  the  opi- 
nion of  his  ■ medical  advifer  ; and  in  a 
' ■'  r 

variety  of  difeafes  his  confidence  in  his 
Phyfician  will  be  repaid  with  relief ; 

But  unfortunately  there  are  others  where 
he  feels  himfelf  immediately  precluded 
from  every  probability  of  future  health, 
by  not  being  able  to  fupport  the  expences 
which  muft  neceffarily  be  incurred  for 
the  means  of  cure.  ,,  • 

He  therefore  finds  himfelf  an  unhappy 
objed  of  diftrefs,  pitied  indeed,  but 

comfortlefs and  deprived  of  even  the 

common  confolatory  aid  of  expedfation, 
which  is  naturally  and  efientially  attach- 
ed to  every  other  misfortune  ; Humanity 
feems  to  have  erafed  his  calamity  from 

B the 
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the  great  catalogue  of  affli(fHons,  and  to 
leave  him  to  linger  ftill  miferably  in  exift- 

ence,  negleded  and  forgotten. In 

thofe  orders  of  fociety  which  are  very 
remote  from  abfolute  want,  but  which, 
in  the  purfuit  and  attainment'  of  certain 
neceflary  purpofes,  can.  only  be  confi- 
dered  as  in  a ftate  of  comparative  po- 
verty, the  fame  obfervations  may  with 

equal  juftice  be  applied for  if  they 

are  at  laft  impelled  to  avail  themfelves 
of  the  only  chance  of  alleviating  their 
wretchednefs,  they  immediately  reflect 
that  they  muft  wafte  their  little  fubftance 
in  the  attempt,  and  thereby  entail  upon 
themfelves  and  their  family  a certainty 
of  future  indigence. — ^Their  lives,  and 
the  means  by  which  they  live,  are  truly 
to  them  fynonymous  expreffions — 
and  the  lofs  of  either  is  in  effea:  nearly 

equal. 


( s ) 

equal. — Every  gentleman  who  is  conver- 
fant  in  the  management  of  hofpjtals  very 
well  knows  that  thefe  fcenes  are  often  rea- 
lized, and  that  fuch  objects  (who  fre- 
quently prefent  themfelves  for  admiflion) 
are  generally  rejeded  as  improper,  al- 
though they  are  fometimes  permitted  to 
remain  for  a while,  out  of  mere  companion 
to  their  fufferings  ; and  that  in  fome  chari- 
ties even  this  oecafional  compaffion  cannot 
be  exercifed,  as  the  very  difeafes  them- 
felves are  previoufly  determined  by  their 
laws  and  regulations  to  be  a fufficient 
reafon  for  the  exclufion  of  the  miferable 
wretches  who  .are  afRided  with  them. 

The  benefits  of  fea  bathing,  with  the 
advantages  from  air  and  exercife,  are 
daily  felt  and  acknowledged. — In  fcro- 
phula,  and  a variety  of  difeafes  which 
are  deducible  from  it,  as  well  as  in  a 
3 Z number 
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number  of  others  alfo,  Phyficians  have 
always  reeommended  this  as  the  beft, 
and  in  fome  cafes  the  only  poffible  re- 
medy from  which  a cure  or  an  allevi- 
ation of  the  diforder  might  be  ex- 
pedted. — I need  not  attempt  to  prove 
what  the  concurrence  of  all  reafonable 
and  well-informed  practitioners  effedtu- 
Mly  demonftrates. — The  very  concourfe 
of  people  upon  every  corner  of  the 
coaft  during  the  feafons  moft  fuitable  for 
bathing  certainly  feems  to  indicate  fome- 
thing  more  than  amufement, — and -the 
general  and  daily  immerhons  (which 
cannot  be  fuppofed  pleafant  alike  to  all) 
abundantly  confefs  that  the  objedt  of 
purfuit  is  fometimes  healthy  and  not  al- 
ways recreation* 

The  idea  of  building  an  hofpital  for 
this  particular  purpofe  has  been  often 

conceived, 
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\ 

conceived,  and  has  likewife  as  often, 
proved  abortive. -^The  difficulties  which 
arife  in  the  management  of  hofpitals  for 
the  Tick  and  lame  poor,  too  frequently 
foon  operate  to  the  prejudice  of  fuch  in- 
ftitutions, — for  when  the  voluntary  con- 
tributions  of  individuals  begin  to  dack- 
en,  the  ardor  even  of  the  firft  moft  fan- 
guine  promoters  generally  experiences 
a reciprocal  diminution,  and  zeal  termi- 
nates in  indifference.  Therefore,  al- 

I 

though  I had  long  ago,  in  common  per- 
haps with  every  other  Medical  Gentle- 
man, been  convinced  of  the  neceffity  of 
fuch  receptacles  for  the  indigent,  yet  I 
could  never  form  any  juft  or  perfect 
conclufion  from  thofe  principles  upon 
which  other  hofpitals  have  been  con- 
dudcd.  The  propriety  of  the  plan  was 
evident,  but  the  method  of  executing  it, 

fo 
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fo  that  it  fliould  become  permanently 
capable  of  difpenfing  its  benefits,  was 
not  quite  fo  obvious, — The  Charitable 
Fund  eftablifhed  at  Buxton  (which  is 
formed  from  a very  fmall  contribution 
folicited  by  a gentleman,  who  adts  as  a 
fteward,  in  each  lodging  houfe,  from 
every  vifitor  who  frequents  the  place, 
and  which  has  been  found,  under  the 
management  of  an  adive  treafurer,  ade- 
quate to  the  accommodation  of  a few 
objeds  during  fix  months  of  the  year) 
prefented  me  with  lome  ideas  favourable 
to  my  projed, — ‘and  I once  thought  of 
recommending  an  eftablifhment  of  a fi» 
milar  kind  in  moft  of  the  principal 
places  of  refort  upon  the  fea-fhore ; but 
as  there  are  many  inconveniences  attends, 
ing  the  execution  of  it,  and  a greater 
extenfion  of  good  may  in  my  opinion  be 


( 9 )' 

eafily  effe£led  by  another  method,  I’ 
have  retained  only  fo  much  of  that 
plan  as  may  be  found  ufeful  in  the  ar- 
rangement of  mine.  However,  as  there 
may  probably  be  many  benevolent  per- 
fons  who  may  wilh  to  encourage  an  in- 
IHtution  for  fea  bathing  in  different  parts 
of  the  kingdom,  I have  taken  the  liberty 
of  thus  introducing  an  account  of  the 
Buxton  charity,  that  wherever  my 
fcheme  fhould  not  be  approved,  or  can- 
not be  adopted,  there  may  be  an  oppor- 
tunity of  doing  good  upon  a fmaller 
fcale,  and  of  forming  a perfect  and  per-  . 
petual  eftablifhment,  by  felefting  fome- 
thing  from  both. 

t 

My  plan  tlien  is^the  following. — ^That» 
fo  much  of  the  Buxton  plan  as  refpeds 
the  boarding  of  perfons  amongft  the  in- 
habitants 
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habitants  in  the  vicinity  of  Margate,  or 
of  any  other  convenient  place  upon  the 
fea  coaft,  be  adopted. 

That  a certain  number  of  perfons  who 

V . * 

may  be  deemed  proper  otye^ls  (hall  bC' 
admitted  amongft  fuch  families  as  are 
willing  to  accommodate  them  with  board 
and  lodging.  . . i . 

That  there  fhall  be  paid  for  each  perfon, 
whether  pauper  or  otherwife,  to  the 
managing  committee  three  fliillings  and 
lixpence  per  week,  towards  defraying  the 
expences  of  board  and  lod^ng. 

That  each  perfon  fliall  pay  always  at 
leaft  one  month  in  advance.  > 


That 
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-That  he  fliall  have  the  advice  of 
phyfician  and  a furgeon,  with  all  necef- 
fary  medicines,  gratis — and  fliall  incur 
no  other  expences  whatever,  except  in 
his  conveyance  to  and  from  the  fea 
coaft. 

j - . • - 

That  this  is  the  utmoft  which  can  at 
prefent  be  propofed ; but  it  is  hoped, 
that  from  the  benevolent  exertions  of 
the  community,  a committee,  chofeii 
from  the  fubfcribers  at  large,  may  be 
enabled  in  a few  years  (perhaps  fooner) 
to  propofe  to  the  publick  a more  effec- 
tual accommodation,  by  building  a gene- 
ral hofpital  for  the  reception'  of  alt  the 
proper  objeds  who  may  offer. 

That  whenever  there  flrall  be  found  to 
be  a greater  annual  fubfeription,  than  is 

C neceffary 
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neceflary  for  defraying  the  expences 
which  fhall  be  incurred,  in  aid  of  the 
weekly  payments  of  patients  for  their 
board  and  lodging, —and  that  a principal 
has  accumulated  fufficient  for  building 
an  hofpital,  that  one  be  then  eredted  in 
a convenient  fitueition  for  that  purpofe. 

That  Margate  or  its  vicinity  would 
then  be  a proper  place  for  the  eredlion  of 
fuch  hofpital, — being  preferable  to  any 
other  fituation,  on  account  of  the  convex 
nience  and  eafy  expence  of  water-car^ 
?iage  from  London. 

\ 

That  all  patients  fhall  then  continue ' 
to  pay  per  week  for  board. 

That  the  wards  fhall  be  differently  ap-  - 
propriated,— for  a clafs  paying  their  own 
fubfiftence  money,*— for  "^paupers  living 
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t 

Upon  parifh  charity”, — and  for  another 
clafs,  confifting  of  women  with  their 
children,  which  may  be  fubdivided  ac- 
cording as  they  fublift  themfelves,  or  are 
fubfifted,  upon  a parilh  allowance* 

That  no  perfon  fhall  be  admitted  who 
is  an  inhabitant  of  any  place  within 

I ♦ 

feven  miles , of  the  fea,— unlefs  under 
very  particular  circumftances,  but  may 
receive  advice  as  an  out-patient. 

' That  no  perfon  fhall  be  admitted 
without  the  fignature  of  a phyfician  and 
a furgeon,  — certifying  in  confultation 
that  the  perfon  is  likely  to  receive  relief. 

That  a certain  number  of  phyficians 
and  furgeons  may  be  appointed,  who  fhall 
attend  gratis. 

C 2 
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That  as  the  inftitution  wiirextend  its 

benefits  principally  to  the  metropolis,  the> 

/ 

committee  which  fhall  be  eftablifhed  at 
Margate,  or  wherever  the  hofpital  may  be 
fituated,  fhall  keep  a number  of  beds  va-» 
cant  for  the  perfons  who  fhall  be  approv- 
ed by  the,  committee  of  examination  in 
London,  which  fhall  likewife  receive  peti- 
tions,  (certified  as  above  by  at  leaft  one 
phyfician  and  one  furgeon  in  conful- 
tation)  and  give  orders  for  admifiion 
into  the  hofpital. 

That  patients  fhall  not  remain  longer 
than  four  months, , except  in  particular 
cafes,  where  it  may  be  thought  neceffary, 
and  where  it  may  be  approved  by  a 
general  board.  • 

That  there  fhall  be  a general  vifitation 
of  the  hofpital,  and  a confultation  upon 

evei*y 
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every  patient  on  the  day  previous  to 
each  quarterly  court,  at  which  every 
medical  officer- will  be  expected  to  at- 
tend. ^ 

• , . 

s 

• That  an  apothecary  fhall  live  in  the 
hofpital,  who  fhall  a£t  alfo  as  fteward 
and  lecretary.  . ^ ; 

f * ^ 

That  one'  matron — one  nurfe  to  each 
ward-one  cook— one  laundry  wo- 
man—and  one  man  fervant  be  ap- 
pointed. 

That  patients  fhall  be  required  to  affifl 
in  every  reafonable  occupation. 

i 

That  fubfcrlptions  fhall  be  received 
conftituting  annual  and  perpetual  go- 
vernors, 


That 
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That  finall  fubfcriptions  fliall  be  folicit- 
cd  from  every  vifitor,  at  Margate  and 
other  towns  upon  the  fea-coaft,  by  the 

I 

proprietors  of  boarding-houfes— taverns 
—libraries,  places  of  amufement,  &c, 
and  be  applied  to  the  ufes  of  the  charity. 

Such  are  the  regulations  which  might 
be  made  for  the  execution  of  a plan, 
which  is  not  fondly  adopted  upon  fpecu- 
lative  opinion,  but  formed  upon  a con- 
viction of  its  practicability.— ‘The  prin- 
ciple of  it  is  founded  upon  long  experi- 
ence of  the  beneficial  effeCts  which  are 
produced  in  a very  excellent  inftitution 
(the  lunatic  hofpital  in  Manchefter, 
which  is  indeed  a perfeCt  'model  of  its 
kind)  to  which  I had  formerly  the  ho- 
nour of  rendering  my  fervices  as  one  of 
its  phyficians,  and  where  I have  repeat- 
edly 
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edly  obferved  its  Influence  in  the  eafc 
and  regularity  with  which  that  charity 
yras  always  conducted. 

Thefe  are  the  ideas  which  I have  upon 

a fubjedt  certainly  of  fome  importance  to 

fociety. — I offer  them  freely  to  the  pub* 

lick  for  their  judgment  and  decifion, 

and  am  convinced  that  if  they  fhall  feeni 

to  merit  any  protedlion,  they  will  not 

want  it.  For  myfelf,  f am  willing  to  de* 

vote  a conhderable  fhare  of  my  time  to 

the  purpofe  of  carrying  this,  or  any 

other  fcheme  into  execution,  which  will 

eventually  and  equally  relieve  thofe  dif- 

eafes  which  are  the  objedls  of  the  pro- 

pofed  charitable  foundation. — A few 

worthy  friends  will  readily  cooperate 

with  me  in  the  defign, — who  have  long 

pgo  been  convinced -of  the  neceflity  of 

/ 

fome 
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fome  fach  infUtution  as  a meafure  of 
national  utility ; and  it  is  by  one  gentle- 
man in  particular  (a  furgeon  of  , emi- 
nence) in  frequent  converfations  upon 
the  fubjea,  that  I have  at  laft  been  im- 
pelled to  propofe  .my  opinions  in  the 
prefent  form. 

Before  I conclude,  I beg  to  be  under- 
ftood  that  in  giving  thefe  hints  for  a 
particular  eftablilhment,  I am  influenced 
by  no  other  motive,  than  a fmcere  de- 
foe  of  promoting  what  I conceive  to  be 
eflentially  conneaed  with  the  pubhck 
welfare,-infomuch  as  it  tends  to  re- 
move difeafes,  obviate  mutilation,  pre- 
vent deformity,  and  render  even  the  very 
loweft  members  of  the  community  again 
ufeful  and  ferviceable  in  their  feveral  fta- 
tions.-If  the  plan  meets  with  approbation, 
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my  higheft  wifhes  will  be  gratified  ; and 
even  if  it  fails,  I'  ffiall  never  repent*what 
i have  donej  as  I fhall  always  feel  a fatls- 
fafliion  in  having  difcharged  ’ what  ap- 
peared to  me  to  be  an  incumbent  duty/ 

J ..  i J ^ t 


The  gentleman  to  whom  this  plan  was 
originally  communicated  confulted  feve- 
ral  very,  excellent  promoters  of  every 
adt  of  benevolence,  whofe  approbation 
would  alone  perhaps  be  a fufficient  re- 
commendation.— However,  that  there 
might  not  be  any  argument  wanting 
which  might  afTift  fo  lau(fable  an  under- 
taking, the  plan  was  laid  before  the  Royal 
College  of  Phyficians,  who  (in  the  hopes 
that  it  might  at  laft  grow  into  a perfedt 
and  perpetual  eftablifhment)  came  to  the 
following  unanimous  refolution,  “ That  a 

D plan 
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“ plan  for  building  and^  maintaining  an 

“ hofpital  upon  the  fea-coaft  for  the  re- 

‘‘  ception  of,  perfons  afflidted  with  fuch 

‘‘  difeafes  as  are  ufually  relieved  by  fea-  . ' 

bathing,  would,  in  our  opinion,  if  car- 

ried  into  effed,  become  a meafure  of 

“ great  publick  utility,” 

/ 

Under  the  influence  of  fuch  authori- 
ties, jthere  can  be  no  doubt,  but  the 
cpmpafflonate  feelings  of  a generous 
nation  wdll  be  aduated  to  make  a mu- 
nificent contribution  for  the  relief  of 
indigence  and  mifery  thus  combined, — 
and  to  ' raife  at  laft  a comfortable  ray 
of  hope  in  the  breaft  of  many  a de- 
fpairing  fuflerer,  who  has  hitherto  only 
expeded  a termination  of  his  difeafc 
cither  in  death  or  deformity. 

2 Since 
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Since  ■writing  the  above,  a plan  has 

I 

been  circulated,  and  confiderable  progrefs 
made  towards  building  an  hofpital  at  Mar- 
gate, by  feveral  gentlemen  of  fortune  and 
benevolence. — I am  happy  to  find  that 
their  ideas  have  been  employed  upon  a fi* 
milar  fubje£t, — but  as  their  plan  is  to- 
tally different,  and  as  the  principle  ©f 
mine  has  lately  received  alfo  the  appro- 
bation and  fandion  of  a very  high  autho- 
rity, I feel  myfelf  now  compelled  to  lay 
it  before  the  publick, — not  with  the  leaft 

intention  of  impeding  any  defign  which 

« 

the  above  gentlemen  may  have  in  con- 
templation ; but  fairly  and  openly  to 
communicate  to  them  and  to  others 
who  may  be  oenevolently  difpofed  to 
join  them  in  promoting  fuch  an  infti- 

tution, 


A •*. 
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t(*(ion,  _g2_  fstiments  4°^  a plan 
vfficii,  in  the  opinion  ^oPma^  of  my 
Tefem'§']^efefable  -----This  how- 
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